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Welcome to 'the Y’
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providing opportunities for everybody to be
healthy and happy.



https://cir.the-y.org.au/wp-content/uploads/2024/02/Y-Australia_2023-Community-Impact-Report.pdf

{d&i The Y Hobart has aligned with member Y’s across Australia

“ ® | In support of our global Mission, our bold Vision and collective efforts to define our

blueprint for how we will drive systemic change:

Our Global Mission

We exist to empower children, young people and communities world-wide to build a
just, sustainable, equitable and inclusive world, where every person can thrive in body,
mind and spirit.

Our Collective Vision g

We have set ourselves a bold vision: “To create a better world, with and for young
people”. We will achieve this is by drawing on our collective expertise, our deep
community partnerships, and our local, national and global influence.

Strategy 2030

In July 2022, Y Associations made history together when we adopted our first ever
collective global strategy at the 20th YMCA World Council in Aarhus, Denmark. Our
collective approach sets us on a path of transformation, community empowerment and
global advocacy.

To achieve our collective vision and mission, we are committed to driving systemic
change, across four globally aligned strategic pillars of impact: Community wellbeing,
Meaningful work, Sustainable planet and Just world.
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Every person in our Y supports our community and
contributes to the achievement of our mission.




Snapshot
of 'the Y’

e
Visit Passes Sold
Members Stopped by
Visit Passes Redeemed
Casual Swimmers Visited

New Enthusiastic Students!

Students Over All Water programs

Happy Customers!



Community
Appreciation

Generosity and Contributions
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Youth Parliament
Overview

From July 14th to 20th, 2024,
Hobart hosted the 36th annual
Tasmanian Youth Parliament.
This year saw a significant
Increase in participation, with
28 students from across
Tasmania, marking a 64% rise
from 2023.

The week-long residential camp featured
a variety of activities, including
educational workshops on public
speaking, politics, and electoral systems.
Participants also attended speaker panels
with prominent community members,
engaged in social activities, and took part
in parliamentary debates in the House of
Assembly, where they discussed bills they
had drafted before the event. One of the
highlights of this year’s program was a
tour and breakfast at Government House,
an experience organisers hope to make
an annual tradition.

In 2024, the debated bills covered a wide
range of topics: public education funding,
organ donation, the agriculture industry,
energy security, gender equality in sport,
youth crime, LGBT+ support, housing,
criminal rehabilitation, and higher
education. This diversity of subjects
reflects the broad spectrum of issues that
concern young Tasmanians.

The event was organised by a dedicated
taskforce of nine volunteers, aged 18 to
23, all of whom were former participants in
the program. Five of these volunteers had
previous experience on the taskforce.
They were supported by Y Hobart and the
Parliament of Tasmania. Jemima and Tom,
who have led the program for the past two
years, are stepping down, and new
conveners will be sought for next year’s
program
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Stay safe,
Tell someone.

EVERYSNE HAB THE RIGET TS
FEEL SAFF AND RE SAFL IF FOU:
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,._:=;--;Safe'g" uardi ng Children,

Young and vulnerable
people overview

IKey changes to Safeguarding
at the Y Hobart over the past
year

Over the past year, Tasmania introduced
the Framework that is established under
the Child and Youth Safe Organisations
Act 2023. The Framework creates The
Child and Youth Safe Standards, the
Reportable Conduct Scheme, information
sharing provisions and establishes the
Independent Regulator.

The Child and Youth Standards are based
on the National Principles and seek to
improve the quality of care and support for
children and young people. These
changes focus on strengthening safety,
inclusivity, diversity and culture safety.
New measures emphasise trauma-
informed practices, ensuring that
professionals across education, health,
and community services are trained to
recognise and respond to the needs of
children and young people affected by all
experiences. Additionally, the standards

now prioritise cultural sensitivity,
particularly for Aboriginal youth through
the universal principle being part of each
Tasmanian standard and highlighting the
importance of family and community
engagement in fostering positive
developmental outcomes.

Y Hobart is committed to being a Child
Safe organisation with rigorous
safeguarding induction processes and
ongoing training and development for our
Y people. Such efforts support our team to
understand and recognise signs of abuse,
and help people in our community to feel
safe, and be safe.

Our Y Hobart team works hard to ensure
we provide a safe environment for children
and young people who visit the Y. We
encourage and provide a supportive and
nurturing space for all in our community.

We empower children and young people if
they see something, hear something or
feel something that worries or concerns
them to tell someone, and their voices will
be heard and believed.



YVSG — Youth Voice Steering
Group

A representative from The Y Hobart sits in
with the National working group ‘YVSG’
who was lucky enough to take part a few
different adventures over the past year
helping empower young people to have
their voices heard!

We are grateful to take part of these
national groups and show our continued
support and dedication to empowering
youth voices

In the celebration of Youth Month in April
2024, through collaboration between the
YVSG and other members of the Youth
Ecosystem, including WhyNot, Youth
Parliament, and Change Agents.

Together, we aimed to showcase, share,
and discuss some of the most significant
developments shaping our world today.
There was a 5-part lunchtime series that
presented a unique opportunity for us to
share insights into our work, gain
invaluable perspectives and contribute to
the ongoing dialogue surrounding youth
empowerment.

From late April the YVSG was consulted
by Y Gear to have input on the design for
the ‘Wear it purple’ campaign. Through a
few months of consulting and an image
design competition, came an amazing
shirt! We showcase this further down in
our staff section below!

Project Y Overview

This year we commenced the
redevelopment of our YMCA Glenorchy
facility, handing over the site to Vos
Construction as our contracted builder.
This project marks a significant
investment in our commitment to building
healthy and connected communities
across Tasmania.

The redevelopment will feature updated
amenities, including updated
gymnasiums, improved fitness areas, and
multipurpose spaces designed to be
accessible and accommodate a variety of
sports and community programs. Our goal
is to create an inclusive environment that
encourages individuals of all ages and
abilities to engage in activity and build
lasting connections, where every person
can thrive in body, mind and spirit.

“This redevelopment is not just about
improving our facilities; it's about enriching
our community,” said CEO Richard Martin.
“We believe that access to quality
community facilities plays a crucial role in
improving health and well-being. We are
committed to ensuring everyone in our
community has the opportunity to thrive.”

The redevelopment was made possible
through the Commonwealth undertaking
the Community Development Grants
programme, which was to support needed
infrastructure that promotes stable, secure
and viable local and regional economies.
Construction commenced in April 2024
with anticipated completion in mid-2025.
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Everyone is welcome

Wear It Purple Day - Celebrating Diversity
and Inclusion

Wear It Purple Day empowers LGBTQIA+
youth to dream big and share “your
passion, your pride” with Australia and has
become an international movement of love
and support.

‘Wear It Purple Day’ helps unite
LGBTQIA+ youth and allies to shine a
light on the thousands of schools,
community organisations, universities, and
workplaces that are coming together to
create a more inclusive future for all
Australians.

By wearing purple, Australians
demonstrate to rainbow young people that
they are celebrated and respected,
acknowledging all have the right to be
proud of who they are and who they are
becoming.
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More Highlights

Staff enjoyed a
bbq every last
Friday of the
month

Community Initiatives

- All abilities discos

- All abilities talent
shows

- Skate programs

- Mountain biking
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Garry Fisher

Geoff Long

Malcolm
McGinn

Eric Myers

Braeden
O'Grady

Paul
Plummer

Gaye
Richardson

Held

12

11

12

12

12

12

12

Board of Directors &
Governance Committee

Attended

10

10

11

10

Finance & Risk

Committee

Held

11

11

11

Attended

11

11

CEO Perform Review

Held

12

12

12

12

12

Project Y Taskforce

Attended

12
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For more information, please contact... '
hobart@ymca.org.au
62442294
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